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BackgroundBackground

ACEA has started to discuss the integration of ACEA has started to discuss the integration of 
Nomadic Devices since its first Strategic ITS Nomadic Devices since its first Strategic ITS 
Workshop on 24Workshop on 24--25 May, 200425 May, 2004
The Nomadic Device Forum has been established The Nomadic Device Forum has been established 
as part of the AIDE project on 20. January 2005, as part of the AIDE project on 20. January 2005, 
more or less exactly 3 years ago.more or less exactly 3 years ago.
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AIDE Steering Group and ERTICO (presided by AIDE Steering Group and ERTICO (presided by 
ACEA) managed the Nomadic Device Forum in ACEA) managed the Nomadic Device Forum in 
the pastthe past

Lack of representative participation from the Nomadic Lack of representative participation from the Nomadic 
Device industry, Device industry, 

24. October 2007 meeting (chaired by the EC) can 24. October 2007 meeting (chaired by the EC) can 
be seen as a positive breakthroughbe seen as a positive breakthrough

Good participation along the value chain.Good participation along the value chain.
Discussion was focused on three topics (breakout Discussion was focused on three topics (breakout 
sessions):sessions):

HMI & Safety, HMI & Safety, 
Business Models, Business Models, 
Common Nomadic Device GatewayCommon Nomadic Device Gateway

BackgroundBackground
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Action listAction list

Awareness building for nomadic device issues Awareness building for nomadic device issues 
(critical areas needing improvements and (critical areas needing improvements and 
opportunities)opportunities)

Spread knowledge on ESoP Spread knowledge on ESoP –– ND industry, EC will ND industry, EC will 
assistassist

Promote cooperation among the different Promote cooperation among the different 
stakeholders and between nomadic device stakeholders and between nomadic device 
manufacturers in particularmanufacturers in particular

No specific actions proposed !No specific actions proposed !
Put presentations on the AIDE website (special Put presentations on the AIDE website (special 
section for the NDF) (done) with the intention section for the NDF) (done) with the intention 
to create a separate website for the NDF laterto create a separate website for the NDF later

AAAA
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Action listAction list

With AIDE coming to an end the Nomadic With AIDE coming to an end the Nomadic 
Devices Forum, after March, should go under the Devices Forum, after March, should go under the 
eSafetyeSafety Forum umbrella. Forum umbrella. 

Proposed change needs to be decided at the next Proposed change needs to be decided at the next eSafetyeSafety
Steering Group meeting on the 30th of JanuarySteering Group meeting on the 30th of January

PK and AA will prepare a formal proposal incl. draft PK and AA will prepare a formal proposal incl. draft ToRToR and a and a 
work plan for 2008work plan for 2008
NDF Steering Committee to discussNDF Steering Committee to discuss the scope of the NDF and the scope of the NDF and 
investigate if it makes sense to split the Forum in a more investigate if it makes sense to split the Forum in a more 
technical and research/political parttechnical and research/political part
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Action listAction list

The next Nomadic Device Forum will be held in The next Nomadic Device Forum will be held in 
conjunction with the AIDE final event in conjunction with the AIDE final event in 
Gothenburg (week of 14 Gothenburg (week of 14 -- 18 April 2008). 18 April 2008). 

AA will send out a proposal for the exact date and AA will send out a proposal for the exact date and 
propose an agendapropose an agenda
A preparatory workshop for the next NDF Plenary A preparatory workshop for the next NDF Plenary 
Meeting will be held in February Meeting will be held in February 

PK & AA responsible for preparation together with the coPK & AA responsible for preparation together with the co--chairschairs
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Action listAction list

The steering committee of the Nomadic Devices The steering committee of the Nomadic Devices 
Forum will remain at present as it is today with the Forum will remain at present as it is today with the 
inclusion of at least one ND manufacturers inclusion of at least one ND manufacturers 
representative foreseen for the future.representative foreseen for the future.

WR to talk to Mark WR to talk to Mark JendzrokJendzrok from MEDION to become from MEDION to become 
coco--chair of the Nomadic Devices Forum (done)chair of the Nomadic Devices Forum (done)

Participation in the NDF has to be selfParticipation in the NDF has to be self--financed by financed by 
the participants. Small funds (up to 25.000 Euro) the participants. Small funds (up to 25.000 Euro) 
could be made available under the could be made available under the eSafetyeSafety SupportSupport
Study budgetStudy budget

Develop ND guidebook to transfer political Develop ND guidebook to transfer political ESoPESoP paperpaper
into technical guidance, ND manufacturers to become into technical guidance, ND manufacturers to become 
actively involvedactively involved
NDF steering committee to approve study (done!)NDF steering committee to approve study (done!)
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Action listAction list

Consumer organizations might be invited to Consumer organizations might be invited to 
carry out some consumer research in how user carry out some consumer research in how user 
see nomadic devices, which problems incur and see nomadic devices, which problems incur and 
what would they expect from such devices in what would they expect from such devices in 
the future. Might also become topic of a the future. Might also become topic of a 
EUROBAROMETER study. EUROBAROMETER study. 

JJ to talk to FIA to see how this can be taken up JJ to talk to FIA to see how this can be taken up 
underunder eSafetyeSafety Aware?Aware?

ERTICO should adjust the title of the next ERTICO should adjust the title of the next 
FESTA workshop. The title could be FESTA workshop. The title could be 
““Workshop on Nomadic Devices FOTWorkshop on Nomadic Devices FOT””, while a , while a 
sentencesentence ““With the support of the NDFWith the support of the NDF””, can , can 
follow the title follow the title 

donedone
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Action listAction list

Draft MoU for voluntary agreement on safe Draft MoU for voluntary agreement on safe 
integration of ICT/ITS products and servicesintegration of ICT/ITS products and services

A workshop of the NDF organization committee for the A workshop of the NDF organization committee for the 
MoU preparation will be held in FebruaryMoU preparation will be held in February

AA to propose dates. Meeting location: t.b.d. (Athens proposed)AA to propose dates. Meeting location: t.b.d. (Athens proposed)

A workshop on potential business models will be A workshop on potential business models will be 
held around end of February, beginning of March held around end of February, beginning of March 
in Brusselsin Brussels

WR responsible for invitationWR responsible for invitation
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Action listAction list

Move towards a standardized gatewayMove towards a standardized gateway
Definition of a standard gateway Definition of a standard gateway –– coordination with coordination with 
other standardization efforts, e.g. CE4Aother standardization efforts, e.g. CE4A

PK and WR to contact CE4A (BMW) to see if they want to be PK and WR to contact CE4A (BMW) to see if they want to be 
part (as a working group or something equivalent) of the part (as a working group or something equivalent) of the 
Nomadic Devices Forum or linked to the activities of the NDF Nomadic Devices Forum or linked to the activities of the NDF 
in order to avoid parallel activities and double work.in order to avoid parallel activities and double work.
MJ (MJ (MedionMedion) to contact L. ) to contact L. EcksteinEckstein..

Identification of stakeholdersIdentification of stakeholders
Development of a road mapDevelopment of a road map

Legal requirements for users to act responsibleLegal requirements for users to act responsible
Definition of use casesDefinition of use cases
Support materialSupport material
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Awareness buildingAwareness building

The important role modern nomadic devices (in The important role modern nomadic devices (in 
particular mobile navigation devices) play for particular mobile navigation devices) play for 
both individual mobility, safety and both individual mobility, safety and 
environment needs to be communicated in a environment needs to be communicated in a 
more concise waymore concise way

Nomadic device industry (key players) need to agree Nomadic device industry (key players) need to agree 
on key messageson key messages

To maintain and further expand this business it To maintain and further expand this business it 
is of utmost importance tois of utmost importance to

Increase awareness for save installation by the Increase awareness for save installation by the 
customercustomer

Clear visual fitting instructions, fitting aids (e.g. mark Clear visual fitting instructions, fitting aids (e.g. mark 
correct spot on windscreen by RFID chip), PND integrated correct spot on windscreen by RFID chip), PND integrated 
tutorialstutorials
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Awareness buildingAwareness building

Showing potential consequences of poor fitment Showing potential consequences of poor fitment 
Offer feasible alternatives away from windscreen fitting Offer feasible alternatives away from windscreen fitting 
if possibleif possible
Find ways to ban unsafe devices, which do not meetFind ways to ban unsafe devices, which do not meet
ESoPESoP requirementsrequirements
Provide selfProvide self--certification for meeting ESoP rules and to certification for meeting ESoP rules and to 
differentiate from nondifferentiate from non--compliant devices compliant devices 
Start parallel campaigns to informStart parallel campaigns to inform
customers on the benefits of certifiedcustomers on the benefits of certified
nomadic devices and the need for safenomadic devices and the need for safe
installation (customer need to see theinstallation (customer need to see the
benefits to ask for it)benefits to ask for it)
Recommended (positive) list by OEMsRecommended (positive) list by OEMs
Reactive 7.sense (German TVReactive 7.sense (German TV--spots on vehicle and road spots on vehicle and road 
safetysafety))
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Awareness building Awareness building 
(example)(example)

In the automotive industry, there isIn the automotive industry, there is
already a good understanding onalready a good understanding on
customer side with regard to qualitycustomer side with regard to quality
aspects, meaning a cheaper car is aspects, meaning a cheaper car is 
usually also being critically observed usually also being critically observed 
with regard to its safetywith regard to its safety
In the Nomadic Devices market, In the Nomadic Devices market, 
however,however, there is not yet such kind of there is not yet such kind of 
critical judgement as test for cheap critical judgement as test for cheap 
navigation devices concentrate on navigation devices concentrate on 
technical issues but not on safety.technical issues but not on safety.
Automobile clubs and magazines need Automobile clubs and magazines need 
to highlight the safety weaknesses, to highlight the safety weaknesses, 
which often come along with very lowwhich often come along with very low--
cost devicescost devices

Jiangling Landwind X-Pedition

99,- Euro brandless PND offer
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CooperationCooperation

Most OEMs see the impressive increase of Most OEMs see the impressive increase of 
nomadic devices more as a missed business nomadic devices more as a missed business 
opportunity than a threat but are basically opportunity than a threat but are basically 
prepared to enter into discussionprepared to enter into discussion

Several joint product campaigns have improved the Several joint product campaigns have improved the 
relationship but have not yet let to longerrelationship but have not yet let to longer--term coterm co--
operationsoperations

The need for safe integration of nomadic The need for safe integration of nomadic 
devices (probably close to be enforced by the devices (probably close to be enforced by the 
legislator in some markets, discussions at the legislator in some markets, discussions at the 
EP), however, offers the OEMs a new business EP), however, offers the OEMs a new business 
opportunity to also financially gain from the opportunity to also financially gain from the 
introduction of such devicesintroduction of such devices
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CooperationCooperation

At the same time At the same time NDMsNDMs with high quality devices with high quality devices 
have a chance to not only protect their current have a chance to not only protect their current 
business but to open up new possibilities for safety business but to open up new possibilities for safety 
applications (Floating phone data, applications (Floating phone data, ““vehicle/phonevehicle/phone
to vehicle/phoneto vehicle/phone”” communication, speed communication, speed 
information, environmental information, etc. in information, environmental information, etc. in 
cooperation with the OEMcooperation with the OEM
NDF should not be split into two part. Different NDF should not be split into two part. Different 
topics can be handled within the subtopics can be handled within the sub--workgroupsworkgroups
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Voluntary Agreement Voluntary Agreement 
on ESoPon ESoP

It is in the interest of both OEMS and NDM to It is in the interest of both OEMS and NDM to 
avoid legislation on technical matters with regard avoid legislation on technical matters with regard 
to HMI, leaving room for differentiationto HMI, leaving room for differentiation
While HMI considerations have been an integral While HMI considerations have been an integral 
part of the OEMs design strategy these part of the OEMs design strategy these 
requirements are rather new for the NDM due to requirements are rather new for the NDM due to 
lack of corresponding regulationlack of corresponding regulation

It is, therefore, a key challenge for the It is, therefore, a key challenge for the NDMsNDMs toto
constructively review the constructively review the ESoPESoP and agree on and agree on 
consecutive steps first among themselves and then in consecutive steps first among themselves and then in 
close dialogue with OEMsclose dialogue with OEMs
It is recommendable to form a dedicated workgroup to It is recommendable to form a dedicated workgroup to 
define not only a technical standard interface but a safe define not only a technical standard interface but a safe 
HMI as wellHMI as well

NDF steering committee should formulate a draft NDF steering committee should formulate a draft 
MoU to be distributed and commented by MoU to be distributed and commented by 
stakeholdersstakeholders
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Business ModelBusiness Model

Pressure on margins in spite of high growth ratesPressure on margins in spite of high growth rates
WhileWhile NDMsNDMs enjoy high growth rates but probably enjoy high growth rates but probably 
increasing competition and smaller margins the OEMs increasing competition and smaller margins the OEMs 
also profit from more embedded systems, but also with also profit from more embedded systems, but also with 
reduced margins due to perceived far cheaper reduced margins due to perceived far cheaper 
alternatives from the NDMalternatives from the NDM

CostsCosts
Safe installation and linkage to the vehicle environment Safe installation and linkage to the vehicle environment 
(antenna, audio/visual systems, vehicle bus, etc.) (antenna, audio/visual systems, vehicle bus, etc.) 
requires additional costs for networking but also for requires additional costs for networking but also for 
eSecurityeSecurity to protect the vehicle against manipulation, to protect the vehicle against manipulation, 
fraud and privacy violation. fraud and privacy violation. 
In addition it requires a different safe interface to block In addition it requires a different safe interface to block 
certain districting service when driving (TV, Internet certain districting service when driving (TV, Internet 
access).access).
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Business ModelBusiness Model

BenefitsBenefits
Quality increase of authorized ND systemsQuality increase of authorized ND systems
Mobile network operators profit from increasing airtime Mobile network operators profit from increasing airtime 
(embedded SIM card to be used for other services)(embedded SIM card to be used for other services)
Service/content providers benefit from an increased Service/content providers benefit from an increased 
usage of their servicesusage of their services
Public authorities could gain through increased safety Public authorities could gain through increased safety 
(controlled distraction), less emissions and the (controlled distraction), less emissions and the 
possibility to integrate more public services as beforepossibility to integrate more public services as before
OEMs profit from selling safe integration/interfaceOEMs profit from selling safe integration/interface

One time revenues versus lifeOne time revenues versus life--time payments?time payments?
Possibility to offer systems at a lower price when participationPossibility to offer systems at a lower price when participation inin
lifelife--time returns via royalties/bonuses? time returns via royalties/bonuses? 

How to transfer an overall positive business case in How to transfer an overall positive business case in 
a wina win--win situation for all stakeholders?win situation for all stakeholders?

OEMs+NDM as OEMs+NDM as ““enablersenablers””, LBS + kickbacks from , LBS + kickbacks from 
GoogleGoogle, etc., etc.
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Standardized ND Standardized ND 
GatewayGateway

The intention of the CE4A workgroup is to agree The intention of the CE4A workgroup is to agree 
on a common technical interface among the on a common technical interface among the 
OEMs the OEMs the NDMsNDMs can use to link their products to can use to link their products to 
in a safe way.in a safe way.
AsAs NDsNDs change more frequently than OEM change more frequently than OEM 
devices this gateway has to function over the lifedevices this gateway has to function over the life--
time of the vehicle, meaning that new devices can time of the vehicle, meaning that new devices can 
still be fittedstill be fitted
Furthermore, the customer needs to be informed Furthermore, the customer needs to be informed 
and updated, which products would fit, not to and updated, which products would fit, not to 
bring inappropriate devicesbring inappropriate devices

This might lead to some kind of certification or labelThis might lead to some kind of certification or label
There is a strong need for cooperation between There is a strong need for cooperation between 
OEMs and NDMOEMs and NDM
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Legal requirementLegal requirement

What can and needs to be done when customers What can and needs to be done when customers 
continue to ignore safety requirements andcontinue to ignore safety requirements and

Use nomadic devices without any level of integration or Use nomadic devices without any level of integration or 
fix it in a most distracting wayfix it in a most distracting way
Bypass integrated barriers (e.g manipulate the system to Bypass integrated barriers (e.g manipulate the system to 
watch TV while driving)?watch TV while driving)?
Try to bring claims against companies for nonTry to bring claims against companies for non--
functionality caused by themselves (e.g. did not activate functionality caused by themselves (e.g. did not activate 
eCall device, etc.)eCall device, etc.)

It is necessary to define respective use cases and It is necessary to define respective use cases and 
discuss their consequences from a legal point of discuss their consequences from a legal point of 
viewview
NDsNDs principally have no renewable batteries so principally have no renewable batteries so 
that their lifethat their life--time is limited. Spare parts are not time is limited. Spare parts are not 
availableavailable..

Does this cause any liability issues when OEMs coDoes this cause any liability issues when OEMs co--
operate with NDM? operate with NDM? 
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Possible AgendaPossible Agenda
for next NDFfor next NDF

Key lecture on Key lecture on ““Mobility for the futureMobility for the future””
Input from MEDION product marketingInput from MEDION product marketing

Actual customer research/new market trendsActual customer research/new market trends
Involvement of Automobile Clubs ? Involvement of Automobile Clubs ? 
Publicly available research ?Publicly available research ?

Results from the different sub workgroups (urgent need to Results from the different sub workgroups (urgent need to 
organize such meetings) onorganize such meetings) on

Awareness/cooperationAwareness/cooperation --> NDF Steering Group> NDF Steering Group
Business case Business case --> WR> WR
ND Gateway ND Gateway --> BMW> BMW
Legal issues Legal issues --> EC> EC
MoU proposal MoU proposal --> PK/AA> PK/AA
ESoPESoP feedback from NDM feedback from NDM --> MJ> MJ

Discussion and agreement on MoU Discussion and agreement on MoU 


