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DG eCall meeting

Brussels, 7 July 2005 from 10.30 to 15.30

ERTICO, Av. Louise 326, 1050 Brussels

Action List

The tale below represents the different tasks defined by the DG eCall during the last meeting 7 July 2005. The different columns is explained here:

· Action

· GE – General actions

· EG – Actions related to the eCall generator (IVS or nomad devise)

· ST – Actions related to the standardisation of transmitting voice and data from the eCall generator to the PSAP

· MS – Actions related to the different Member States

· PSAP – Actions related to the PSAP

· BC – Actions related to the business case

· Objectives – Why has the different actions been identified

· Description – What is the expected result of the action

· Champions – The responsible company and person for the action

· Date – The due date for the action

	Action
	Objectives
	Description
	Champions
	Date

	GENERAL ACTIONS:

	GE.1
	To have a common reference point for all information related to eCall
	Keep the eCall ”toolbox” updated at all times
	ERTICO

(Rasmus Lindholm)
	Open

	GE.2
	To make sure that all sub-working groups under DG eCall receives the relevant information 
	Creating mail reflectors for the different working groups 
	ERTICO (Rasmus Lindholm
	End July 2005

	GE.3
	To get the insurance industry involved in eCall
	Prepare paper identifying the role of insurance industry
	ERTICO (Michael Nielsen), Thomas Miller (Francis Frost)
	End July 2005

	GE.4
	Coordinate the work in all Sub-working groups under DG eCall 
	Creating of steering group
	Champions, EC and Chairs of DG eCall
	September 2005

	GE.5
	To get an idea of the impact if the volunteer approach should fail
	Investigate what the regulatory procedure will be if eCall where to become mandatory
	European Commission (Emilio Davila)
	October 2005

	eCall GENERATOR

	EG.1
	Identify the performance criteria related to the eCall generator 
	Define what information would be needed from the PSAPs in order to define the requirements for the eCall generator (IVS or nomadic device)
	Motorola (Alfred Krappel)
	End July 2005

	EG.2
	Define the high level functional requirements for a in-vehicle system and a nomadic devise as the eCall generator
	Fact finder study on requirements for the In-Vehicle System and a nomadic device based on the results from “PSAP.1”
	AUTOLIV (Lennart Strandberg)
	October 2005

	EG.3
	Define and specify the in-vehicle system
	Define the functional requirements and the specifications for the eCall generator (only IVS) based on the results in EG.2 and EG.3
	ACEA (Wolfgang Reinhardt)
	End 2006

	STANDARDISATION

	ST.1
	Develop the transport protocol for transmitting voice and data from the eCall generator to the eCall receiver 
	RESCUE to send proposal for MSD definition and coding to ETSI (Bob Williams)
	GST RESCUE (Rasmus Lindholm)
	End July 2005

	ST.2
	Follow the work to make sure it is in line with the DG eCall
	Participation in ISO204 WG16 /TG37
	Vodafone (Ulrich Dietz)?
	End 2005

	ST.3
	Follow the work to make sure it is in line with the DG eCall
	Participation in ETSI 3GPP SA1 & ETSI MSG
	Vodafone (Ulrich Dietz)?
	End 2005

	ST.4
	Develop a proposal for the certification of both the eCall generator and the eCall chain
	Certification procedure o the eCall chain
	GST CERTECS (Renault)
	End 2005

	MEMBER STATES

	MS.1
	Stating the commitment of Member States by them signing the MoU 
	Identify the right contacts regarding eCall implementation in all 25 Member States
	ERTICO (Rasmus Lindholm)
	August 2005

	MS.2
	Identifying the right contact for signing the MoU in the different Member States
	Contact person from early adopters that could be link to “new” Member States
	Finland (Mikko Jääskeläinen)?
	August 2005

	MS.3
	Provide information and argumentation to Member States who haven’t signed the MoU yet
	Share information regarding studies made in different Member States
	All MS
	September 2005

	MS.4
	Provide information and argumentation to Member States who haven’t signed the MoU yet
	Paper from MS’s who already signed MoU to clarify reasons and argumentation for signing
	SRA (Eva Boëthius)

NL (Tjerk Terpstra)

Finland (Mikko Jääskeläinen)

Swiss (Gerhard Petersen)


	September 2005

	Public Service Answering Point

	PSAP.1
	Define the PSAP requirements regarding receiving and handling eCall
	Fact finder study regarding the PSAP requirements based on the paper developed in EG.1
	KLPD (Jan Malenstein)
	September 2005

	PSAP.2
	Identify the upgrades needed by the different PSAPs in all Member States
	Arrange stakeholder meeting with all stakeholders to share information on how to implement a eCall compliant system
	KLPD (Jan Malenstein)
	September 2005

	PSAP.3
	Create a link between the different PSAPs and PSAP suppliers in order to speed up implementation of the PSAP system
	Arrange workshop with PSAP system suppliers
	KLPD (Jan Malenstein)
	Beginning of November 2005


	BUSINESS CASE

	BC.1
	To get an overview of available studies today
	Collect results and create overview regarding the different studies regarding the eCall business case
	Renault (Yann Bouler)
	End August

	BC.2
	Develop the eCall business case
	Send cost/benefit studies regarding eCall developed by Member States to GE.1 and BC.6 responsible
	Finland (Mikko Jääskeläinen), Sweden (Eva Boëthius), Netherlands (Tjerk Terpstra)
	As soon as possible 

	BC.3
	Develop the eCall business case
	Study on cost regarding eCall fulfilment related to Telecom operators
	Vodafone (Ulrich Dietz)
	October 2005

	BC.4
	Develop the eCall business case
	Insurance companies to define costs & benefits
	Allianz (Jacques Amselem)
	October 2005

	BC.5
	Develop the eCall business case
	Vehicle manufactures to define the costs of the In-Vehicle System
	ACEA
	June 2006

	BC.6
	Develop the eCall business case
	Socie-economic study from European Commission (SEiSS 2)
	European Commission (Emilio Davila)
	?


Table 1: Action list for the DG eCall in 2005
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Figure 1: DG eCall work programme 2005

Sub-working groups and Champions

The overall objectives with creating the different sub-working groups are to get a clear view of were the different stakeholders are in their investigation regarding eCall. The goal for the DG eCall in 2005 is very clear. The actions defined above needs to be completed, so that the obstacles related to the different stakeholder can be identified and a way forward can be planed. The expected results from the different sub-working groups should be a short paper that clarifies these issues. It is the DG eCall’s opinion that now is a time to agree on a common ground between all stakeholders in order to move forward.

A champion has been appointed for each sub-working group and their main responsibility is to make sure that the intended work is done and that the deadline is kept. However this does not necessarily mean that the Champions should do all the work. Their first task it to create the working group by appointing members, first suggestions based on intentions given at previous meeting can be found in the table below. The champions also have to define the exact objectives and final content of the papers as at DG eCall level only the high-level objectives have been identified. The experts within the relevant fields should be in a position to identify what is needed to move eCall forward. 

Suggested participants for the different sub-working groups

	Sub-working groups 
	Champion
	Suggested participants
	Name

	EG.1
	Motorola
	SAGEM

Sony Ericsson

Siemens

Autoliv


	Emilie Berger

Darren Stratton

Andreas Kohn

Lennert Strandberg

	EG.2
	Autoliv
	Motorola

SAGEM

Sony Ericsson

Siemens


	Alfred Krappel

Emilie Berger

Darren Stratton
Andreas Kohn


	EG.3
	ACEA
	ACEA Members
	

	PSAP.1
	KLPD
	Finnish Ministry of interior

Swiss Federal Roads Authority

SRA
	Anu Lamberg

Gerhard Petersen

Eva Boethius

	BC.3
	Vodafone
	Orange

Telefónica

Telecom Italia

T-Mobile

Czech Telecom

KPN
	Michel Fond

Alejandra Diaz Diaz

Annoni Marco

Dietmar Schmitz

Richard Walitza

Richard van Det

	BC.4
	Allianz
	CEA

RBS Insurance

ABI

GDV
	Jean-Louis Marsaud

Christopher Wainwright

David Powell

Axel Malczyk

	BC.5
	ACEA
	ACEA Members
	


Table 2: Suggestions how to involve in the different Sub-working groups
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