
Potential Actions to Support 
Deployment of eCall

eSafety Forum Meeting
Ljubljana

24 - 25 April 2008



Overcome current roadblocks

Unclear relationship between public and 
private emergency services
Lack of a positive business case for some 
stakeholders
Lack of commitment from Member States
Fragmented European market
Lack of Interoperability
Lack of trust in research data
Delays in Standardization
Timing



Multi-Step Approach

1. Investigate/update the status of 
emergency services in each country

2. Define a feasible overall (umbrella) vision
3. Form a national eCall roll out platform

(NERP) and nominate a national eCall 
Coordinator

4. Form three regional clusters
5. Set up regional eCall roll out platforms

(RERP) and nominate cluster leaders
6. Develop regional roll-out plans
7. Found European eCall Roll out Platform

(EERP) under the leadership eSafety Forum 
to replace ECDG
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Project Structure

NERP

RERP

EERP

Cluster Leader 1 Cluster Leader 3Cluster Leader 2

National Cluster Leader 1-5 National Cluster Leader 6-13 National Cluster Leader 14-18

National Stakeholders National Stakeholders National Stakeholders

Regional Stakeholders Regional Stakeholders Regional Stakeholders

eSafety Leadership

Only MoU Partners

MS MoU Partners 
plus other value 
chain partners

Cluster Leader 1-3
European Stakeholders

Group of 11 Group of 11 Group of 11

Group of 11

Groups of 11 Groups of 11 Groups of 11



Conclusions

eSafety Forum to constructively comment on 
this proposal, evaluate the pros and cons and 
suggests improvements to arrive at a realistic 
roll out concept
eSafety Forum to support deployment 


