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ICars Network

The aim of the Network is to contribute to the
deployment of ITS by exchanging
knowledge and experience among a variety
of stakeholders in order to:

1. make vehicles smarter, cleaner and safer

2.improve the global competitiveness of the
European automotive and ITS industry
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ICars Network

e The Network is funded under the rules of a
Thematic Network of the ICT PSP call

e Each partner receives a lump sum of € 5000

per year plus €3000 travel and other
expenses

e |Cars Network runs for 2 years, from 1 July
2008 until 1 July 2010.
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ICars Network

The Network consists of 4 Thematic groups:

1. Public procurement: exchange of information between
the world of ITS development and the world of public
procurement

2. Awareness: exchange of good practices between
organizations who deal with dissemination of information
and awareness actions among authorities, businesses and
end-users

3. Impact assessment: exchange of methods and
evaluations of impact assessment methods for ITS

4. Energy efficiency: exchange on ITS technologies having a
possible positive effect on energy efficiency in road
transport and developing a road map on the introduction of

these technologies .
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ICars Network

Partners in iCars Network:

e FIA (coordinator)

e POLIS (leader Public Procurement)
e ERTICO (leader Awareness)

e VTT (leader Impact assessment)
e ACEA (leader Energy efficiency)
e CEDR

e CLEPA

e Orange

e Lindholmen (Gothenburg)

e CTAG (Spain)

e Edinburgh

e Uni Koeln

e Bast

e TNO

e |ISIS (Rome)

e« Amanova (Ljubljana)

Wil Botman, FIA European Bureau, Brussels, 23 March 2009 5 )) |Ca rS Network



Thematic Groups Activities

Each topic will be addressed by a thematic group who will:

— Network: to identify and invite relevant organisations and
experts

— Organize events: exchange information and build
consensus

e The number of events will depend on the range of topics and
differences in expertise to be covered. Events will if possible be

organised as part of larger events.

— Issue reports: on the present state of play, availability of
methods and technologies, obstacles, policy
recommendations and a road map in the case of energy

efficiency

Results will be made public on the Network’s website and also made
available to the EC’s good practice exchange website.
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Work-plan of the PCP Group

e 4 phases to be built up during the 2 years of
the iICars Network:
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Phase 1: Analysis of existing pre-commercial
public procurement practices

Phase 2: Business case development

Phase 3: Road map to bring technologies to
the market

Phase 4: Formation of a network of procurers
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Time Schedule of the PCP Group

Work Package Month
WP1- Public procurement

M 0-24

Phase 1 Analysis of existing
practices M 0-8
Works hop

Report

Phase 2 Business case development
Works hop

Report

Phase 3Road map development
Works hop

Report

M 6-12

M 11-24

Draft roadmap
Final roadmap

Phase 4 Formation of procurers
network M 21-24

Works hop

Report -

Starting date: 1st April 2008

(Lightblue) E xecution phase of WP
(Green) Main Execution phase of subwP
(light
Green) E xecution phase of subWP
(Gray 25%) Workshop or deliverable with closed circulation
- (Red) Deliverable with open circulaton
(Yellow) Continuing update of deliverable
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Where Is this missing link
INn the EU innovation cycle?

Phase 0 | Phase 1 Phase 2 Phase 3 Phase 4
Curiosity |  Solution Design | Applied R&D i  Applied R&D up to Production of
Driven i | up to prototype first test product commercial volumes of
Research : ! product/service
Research push Market pull

e A better balance between supply and (public) demand side
measures to stimulate innovation could help bridge this gap
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Pre-Commercial Public Procurement

Pre-Commercial Procurement (PCP) is another form of
public investment in research and development. It is not a
tool to steer the deployment on the market of existing
technologies once research has been done.

Definition
e PCP of innovation refers to the procurement of technological

Innovation up to and including a first pre-commercial volume
batch of products and / or services validated via field tests.

e Involves direct public R&D investment in the first three phases
(pre-commercial part) of a typical R&D project life cycle.
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How to do It

. Pre-commercial Procurement of Innovation nnovative Pmcuren:}
Phase 0 | Phase 1 ; Phase 2 :
Researchi Solution proposal Prototype i Pre-commercial Commercial
: : | productiservice product/service
i Supplier A |
: : |
i| Supplier B
; /_, Supplier C i
Supplier C E———— o Supplier C [*.,, Supplier
s . o > IPPTET s * ABCDE
{| Supplier D : *"| Supplier E | __,,..oT" or X
H i . i L
H / Supplier E ;
i| Supplier E § Tendering
i . : | (GPA applicable)
i Tendaring ! :
1 (GPA not applicable) ' i
' : i
“ GPA = WTO Government Procurement Agreemeﬁt
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Pre-Commercial Public Procurement

Suppliers Politicians

- Quality of public services

- Focus on political priorities
- igiease S - Improve innovation climate
- Global competitiveness) _ Attract foreign investment

M - Increase employment

_IS:Lrs:e%ugeL in;grelzeR.&D Pre-commercial €l Redilce cost of procurement
- |S S i e " -
Procurement : Reduce risk of innovation

- Better products

- Economies of scale

- Wider market size

- Shorter Time to market

- New lead markets

... at the ‘Lowest Price’

Get the ‘Best Product’/. :
- Pooling of resources

- Address ‘public market innovation failure’ - Economies of scale

- Shape product development to public needs - No licensing costs

- Increase technology knowledge - ‘First time right’ product

- Reduce risk in commercial tendering - ‘EU interoperable’

- Favour supplier competition - Attractive to venture capitalists
- Reduce unforeseen expenditure

Procurers
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Conclusions 1/74

e PCP is a tool to help solving problems formulated in an open
way. For example “How to improve road infrastructure
safety?”, not to target a specific product which would already
be an answer to this question.

This suggests that PCP is used to encourage real innovation
and new approaches to existing problems.

It could be considered to target some developments in our
sector:

How to create integrated ticketing?
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Conclusions 274

e PCP is for authorities. They need to increase their competence
on PCP and organize the PCP process.

e PCP by authorities can take any of the three following modes:
1. Direct procurement
2. Cooperative procurement
3. Catalytic procurement

e PCP does not fall under the rules of the European
procurement directives.

e Almost no examples found which are truly PCP of innovation
In our sector (ITS, surface transport).
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Conclusions 374

e PCP can only be applied for non existing technologies.

e |t is not clear who keeps the intellectual rights on the new
product, are they left with the companies or with the supplier?

e |t seems that PCP is particularly well suited to encourage R&D
from SMEs rather than existing major player on a market.

e In the case of major suppliers, there is a risk of leaving with
them the intellectual and property rights and the possible
barrier this can create for further developments.
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Conclusions 4/4

e PCP could be usefully combined with joint procurement
between several procurers. However, it is very difficult to
iImplement in reality.

e To guarantee that the issue of standards and interoperability of
systems is duly considered, requirements must be defined as
early as possible in the process.
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Possible applications

e Cooperative systems ?

e eCall ?
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Thank you!

Wil Botman
FIA European Bureau
w.botman@fiabrussels.com

www.lcarsnetwork.eu
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